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PHAN THU NHAT
HOAT PONG KINH DOANH NAM 2017

1/ Djic diém tinh hinh:

Cong ty trong ndm 2017 chu yéu tap trung cung cac ddi téc trién khai thyc hién tiép
cdc du an san co, trong diéu kién ning lyc vé von han hep, kha ning huy dong von han che.

Trongﬁiéu kién nhu trén, HPQT cong ty dua trén diff:u kién cu thé dé ra cac giai phdp
thich hop dé thyuc hién nhiém vy SXKD do Dai hoi dong cd dong dé ra.

2/ Hoat ddng ciia HDQT va két qué trong nim 2017:

HDQT nhiém ky 2015-2020 duoe Dai hoi ddng ¢b dong bau gom 07 thanh vién, cac
thanh vién HDQT da s6 ndm cuong vi quan ly trong céc don vi nhung di ¢ gang tham gia
day ‘dﬁ cac cude hop HPQT dinh ky, pl thanh vién do diéu kién strc khoe da lam thu tuc uy
quyen. Trong ndm 2017 HBQT da t6 chirc 04 cudc hop dinh ky theo quy dinh, nghe Ban
diéu hanh cdng ty bdo cdo v€ tinh hinh hoat dong cia Cong ty va giai quyét nhitng chu
trwong kinh doanh do Ban dicu hanh d& xuat. Ngoai ra, con thdng qua cic chu truong
SXKD do Ban diéu hanh trinh dot xuét.

Trong nam 2017, HPQT da quyét dinh mét sé chu trwong nhu sau:

- Théng nhit chu truong vay vOn ngan hang dé bd sung ngudn von thuce hién dy an
KDC xa Thanh Pha, Huyén Vinh Cuu, Tinh Déng Nai.

- Vay vén Ngan hang ABBank ~CN Phti My Hung dé dau tu can h¢ Ha DO.

- B nhiém lai chirc danh Pho Téng giam ddc va Ké toan truong, bd nhiém chinh thirc
Thu ky Héi ddng quan tri nhiém ky 2015-2020.

- Chu truong xin tham gia Lién danh thyc hién xdy dyng chung cu méi thay thé chung
cur cii dugce xdy dung trude ndm 1975 trén dia ban Quan 1.

. Théng qua chti treong bén 08 can ho Ha D& dé thu hoi von.

- Théng qua béo céo tinh hinh hoat dong SXKD nam 2017 va du thao ké hoach SXKD
nam 2018.

Nam 2017 hoat dong cia HPQT di tudn thu theo didu 1& cong ty, ding phap ludt va
bam sat nghi quyét Dai hoi ddng c6 déng. Vi sy chi dao cia HPQT, nam 2017 két qua
hoat dong san xuat kinh doanh cu thé nhu sau:

3/ Két qua thye hién ké hoach nim 2017:  (Don vi tinh: dong)
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(Chi tiét xin xem lrong bdo cdo tai chinh)

4/ Tinh hinh tai chinh cong ty nim 2017 (Theo 56 liéu kiém todn)

Taisan:

So diau nim Ting (giam)

_ 5 738.064.137 | 3.204.884.647 (466.820.510)
Phai thu ngin han 20.480.614.326 | 22.283.434.647 (1.802.870.321)

EW 32.562.934.483 6.079.298.848 |  25.583.635.635
Phai thu dai han 142.667.000 183.854.268
Tai san co dinh 6.500.065 84.287.413 7.7
Pau tu tai chinh dai han 32.347.809.388 6630914288 | 25.716.895.100
Tai san dai han khac 65.948.030 80.242.879 M
112.627.449.180 |  86.400.372.592 26.227.076.588

Nguon yon:
19.783.062.723 27.687.667.714
233

A Nephaitd
Ew 65.156.718.743 |  66.617.309.869 (1.460.591.126)
112.627.449.180 |  86.400.372.592 26.227.076.588

5/ DANH GIA:
- Téng tai san cudi ky: 112.627.449.180 d (Ting so v6i ddu nam 26.227.076.588d)
- Téng no phai tra: 47.470..730.437 ddng (Tang so véi dau ndm 27.687.667.714d)
- Vén chu so hitu: 65.156.7 18,743 dong (Giam so vl diu nam 1.460.591.126d)
- Kha nang thanh toan: Tai san/Ng phai tra: 2,3 lAn (Nam 2016 la 4,4 lan)

80.064.514.697




6/ KET LUAN:

- Maic du trong didu kién kho khin vé vbn dé thyuc hién cac dy an, HDQT va ban diéu
hanh da co giai phap hop ly dé cac du an khong bi gian doan, thyc hién hoan thanh céc chi
tidu ké hoach chinh do Dai hoi ¢b dong dé ra.

- Loi nhudn sau thué chua dat ké hoach la do phén dién tich dat con lai cua du 4n
Long Truong chua thu tién hét, dy 4n Lam Ha vuéng thu tuc chua dua vao kinh doanh,
chua bdn ¢an ho Ha DO.

- HDQT di c6 giai phdp khai thac hi¢u qua t6i da ctia dong von tang lgi nhuén ch
cong ty.

- C6 phuong an dAu tu méi, chudn bi cho hoat dong san xuét cuia cong ty nhitng nam
tiép theo.

HPQT dé nghi Pai hi ¢ dong phin phéi lgi nhuin nim 2017 nhuw sau:

- Tbng loi nhudn sau thué: 5. 868.347.381 dong
- Chia ¢d tirc ndm 2017 (10% von diéu 18): 5.000.000.000 ddng
- Trich cac quy:

+ Quy khen thuong phuc loi (10% lgi nhudn sau thue) 586.834.738 dong
+ Quy quan ly cap trén (Thu lao): 281.512.643 dong

’ PI}AN THU HAI )
PHUONG HUOGNG, KE HOACH KINH DOANH NAM 2018

Cian cir vao tinh hinh thi trudng va hoat ddng cua cong ty, nam 2017 HBQT dé xuit
phuong hudng kinh doanh va chi tiéu ké hoach cu thé nhu sau:

1/ KINH DOANH BAT PONG SAN:

- Hoan tit ndp tién st dung dAt du 4n Viét Phat va Nhon Buec, ra tén cho khach hang.

- Phdi hop cac bén lién doanh khai théc kinh doanh, cho thué phan dién tich thuong
mai cua du an Viét Phat.

. Hoan tt viéc thu hdi v6n tir khach hang dy 4n Long Trudng va du an Nhon buc.

- Hodn tat ha tAng ky thudt, ban giao cho dia phuong quan ly dy dn Nhon E)l’rc

- Tuy tinh hmh va gia ca thj truong, s& dua vao kinh doanh san pham dit nén hodc xay
dung nha tho trén sd nén con lai ctia dy dn Nhon Dirc.

- Cung lién doanh xin cha truong thyce hién 20% quy dit nha & xd hoi thudc dy én
Nhon Drrc.

- Bén 08 cidn hd Dy 4n Khu cao ting Ha Do.

- Cung ddi tac hoan tat cong tac bdi thuong gidi phong mat bang va dau tu xdy dung
ha tang k¥ thugt du dn Khu dan cu xd Thanh Phu, Huyén Vinh Cuu, Pdng Nai.

- Hoan tit thu tuc giao dat, ndp tién st dung dét. Thyc hién dau tu va kinh doanh du
an khu dn cu Tan Ha, Lam Dong

2/ THI CONG XAY LAP :

- Hoan tit thi cdong hang muc ha ting giao thong va hang muc hé théng thodt nuéce
thude dy dn KDC va thuong mai Phi My.
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- Trién khai thi cdng ha tang khu dan cu Téan Ha, Lim Pdng.

- Tham gia Lién danh déau tu 06 chung cu cua Quan |

- Thuong thao thi céng cdng trinh m& rong kho *(U’o*ng san xuét phu ting co khi Cong
ty Lién Hoa.

- Tu vin giam sat cong trinh cao dc Binh Pong ~Cheg Lon.

- Tham gia diu thau hop ddng méi.

Phin d4u hoan thanh cdc chi tidu ké hoach nim 2018 cu thé nhw sau:

(Don vi tinh:1.000 dong)

STT Chi tiéu KH 2018 Thyc hién 2017 | Ty 1é
[ | Doanh thu 68.992.000 63.727.000 108%
2 | Chi phi dau tu 48.604.000 87.061.000 55.8%
3 | Loi nhuén sau thué 7.062.000 5.868.000 120%
4| Cé tirc 11% 10% 110%
5 | Thu nhép binh quan 7.200 7.000 103%
3/ BIEN PHAP THUC HIEN:

P& hoan thanh cac chi tiéu ké hoach 2018, HPQT chu trwong thuc hién cdc giai phap
cu thé nhu sau:
- Ting cudng phdi hop véi cac ddi téc, thuc ddy tién do thuc hién céc cong tac con lai
cua cac du an lién doanh.
Téap trung codng tac nghien cru thi trudong tim co hoi diu tu cdc du an méi, tim dbi
tac hop téc dé dap tmg nhu cau vén dau tu.
- Tiép tuc du thau, lién két du théu tim kiém hop ddng xdy dung va tu van. Tim kiém
hgp dong phii hop véi ning lue hién co.
KET LUAN

Mic du trong didu kién kho khin vé von ho so ning lyc chua nhiéu, trong ndm 2017
HPQT da ¢6 nhidu giai phap linh hoat dé trién khai cac dy 4n va nhan thau cong trinh, thye
hién hoan thanh ké hoach SXKD nim 2017 do Dai hoi dono cd dong dé ra.

Véi nhitng yéu t6 hién co, HPQT cing Ban didu hanh cong ty sé& cd ging thyc hién
hoan thanh vuot chi tidu ké hoach nim 2018 nhur da dé ra.

Xin tran trong cam on.
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